New Student Outreach Scorecard O InterVarsity

CHAPTER NAME:

This scorecard does not measure your love for Jesus or how valuable you are to God. Please have fun with it. We pray

this is a useful tool as we reflect on how to show Jesus’ love to every corner of campus.

B Green = We do this regularly, with good quality. Yellow = We do this, but it's hit-or-miss. Il Red = We do not do this at all.

CHAPTER CULTURE: Who We Are

PRAYERFUL
Prayer is our foundation for NSO. Our chapter prays before and during NSO.

FUN
We create moments and events where new students laugh and have fun with us.

RELATIONAL
New students feel important and befriended during our follow-up.

INVITATIONAL
Our chapter invites people to belong in our community.

LEARNERS

Staff (or leaders-of-leaders) lead debriefs to interpret lessons from God, pastor students to
overcome discomfort (meeting strangers, rejection, long hours), identify improvements for
the next NSO, and celebrate the God-moments.

CHAPTER ACTIVITIES: What We Do

PLAN
Our chapter plans right-size NSO events and logistics so we can meet and befriend
students.

PRE-NSO: GATHER & TRAIN
Our community reconnects and trains on invitations, follow-up, and other NSO habits.

TABLE
Our chapter engages people in conversation through tabling and gets contact info.

PROXE
Our chapter hosts Proxes and gets contact info.

RELATIONAL FOLLOW-UP
Our chapter has an effective method of collecting and organizing people’s information,
which enables us to follow-up promptly.

INVITATIONS TO FAITH
Each small group does an invitation to faith in the first month of school.
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MY NOTES AND COMMENTS FROM THE SCORECARD:

DISCUSS

* \What is one strength you want to celebrate?
¢ \What is one weakness you want to overcome?
* What is one thing you want to personally grow in this year?

FAQs

Who is this for?

We created this resource for CSMs to quickly see the basics of good NSO. We also hope that CSMs will
discuss their plan with their Area Director and review this scorecard together. (Some chapters might
choose to use this with your exec team.)

How do I fill it out?

Quickly. It offers you a snapshot of your ministry. The faster you fill it out, the more authentic the snapshot
will be.

| feel judged by this exercise.

Any evaluation tool can make you feel judged or overwhelm you. We want this scorecard to help you
recognize where you are currently and create a wise growth plan for the next one to three years. Please
take risks, give yourself a lot of grace, and learn from what you try this year.

Am | supposed to score all greens?

No. You might only need to become green in a few areas for your context. Don’t try to do NSO perfectly.
Discern your growth with your supervisor.

I'm not good at planning and executing events. How should | try and grow in this?

We suggest setting two goals per event:
* Qualitative (what vibe do you hope for)
* Quantitative (how many people will be impacted)

Afterwards, learn from the event. Did you impact people the way you hoped for? What is one thing you
might do differently next year?

When should I fill this out? At what point in my year?

It depends on your context. We recommend using the scorecard when first thinking through the fall
(usually mid to late spring) and again at the end of NSO as part of debriefing.
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