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WHO TO
DEVELOP

SIGNS OF LIFE

CRITICAL
TRANSITION

PROSPECTIVE

Little is known about what is
happening on this campus

¢ DISCERN GOD’S MOVEMENT

on campus

Prayer walk and learn about the
people and needs of the campus

Engage existing networks to
identify potential partners

Invite potential partners to join
you in prayer and outreach

Gather contacts to build
connections and commitment

CONTACTS

interested in starting
something new

Deepening sense of calling
and invitation from God

Growing understanding of and
affection for the campus

Connections with new
contacts who are willing to
open their networks

Existing networks have
growing commitment to
the new campus

AT LEAST ONE
PERSON OF PEACE
is committed to help start
something new on campus

o

7

j

A few contacts are interested

in starting something new

e CULTIVATE ANETWORK
OF SUPPORT

for the community

Lead others into experiences
of encounter with God

Start spiritual conversations
to look for “people of peace”

Invest in interested students and
partners to develop vision and trust

Initiate rhythms of gathering and
outreach to build momentum

CAMPUS PARTNERS

willing to support
planting efforts

Multiple students responsive to
invitations and development

A growing network of 15+
interested campus contacts

Spiritual and/or administrative
openness on campus

2+ partners interested in
supporting the community

MOMENTUM IN THE
PARTNERSHIP NETWORK
& ON CAMPUS

to launch the community
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A witnessing community
has formed on campus

LAUNCH THE COMMUNITY

to engage the campus

Start a campus prayer meeting
and/or Bible study

Develop a culture of inivtation
through network mapping

Disciple students
and partners into greater love

for God and the campus

Gather a core team of
apprentices who are reaching
out in their networks

APPRENTICES
being discipled
towards influence

3+ committed apprentices

At least one vibrant structure
involving 5+ participants

Consistent rhythms of
outreach that engage the
diversity of the campus

Students attend a weekend
event/conference

A CORE GROUP OF
STUDENTS &/0R FACULTY
that have said yes to ongoing
leadership of the ministry
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ESTABLISHING

A witnessing community
is developing on campus

GROW ATEAM

to lead the community

throughout structures

Incorporate periodic calls to faith
throughout the community

Develop a Leaders Team

to disciple others, engage their
networks, and lead the ministry

Leverage catalytic events to build
momentum for the community

LEADERS

discipling others and
influencing their community

A team of 5+ leaders/partners
aligned with our vision/purpose

Chapter involves network of
30+ overall participants

New people are coming
to faith in Jesus

Students attend intensive
discipleship experiences
(e.g., camp, GP, etc.)

LEADERS SENT OUT
AS WITNESSES

to new corners of campus
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Integrate space to encounter God

The witnessing community is engaging
multiple corners and/or campuses

® MULTIPLY IMPACT

to diverse corners
and/or campuses

Utilize communal practices to
deepen life with God and

contend for breakthrough

Ask “who is not in the room?”
and engage underserved
corners and/or campuses

Create developmental experiences
to equip students and partners to
reach new corners of campus

Leverage opportunities for
synergy between corners to
sustain and grow impact

NETWORK LEADERS

empowering others and
creating missional systems

Multi-level student
leadership structure with
consistent apprenticing

5+ small groups that are
bearing witness to new
corners of campus

Decision rate of 10%+

Partners and alumni decide
to serve as staff/volunteers

STUDENTS, FACULTY,
& ALUMNI EMPOWERED

to express the kingdom
wherever God leads them
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https://library.intervarsity.org/library/prayer-walk-guide
https://library.intervarsity.org/library/inviting-god-shared-networks
https://nso.intervarsity.org/sites/default/files/2021-06/Partnership%20Gathering%20Worksheet.pdf
https://library.intervarsity.org/library/how-host-interest-table
https://theministryplaybook.intervarsity.org/courses/cultivating-intimacy-with-god-together
https://library.intervarsity.org/library/faith-journey-quiz
https://library.intervarsity.org/library/finding-people-peace
https://library.intervarsity.org/library/mobilize-students-call-mission-bible-study
https://intervarsity.org/sites/default/files/Partnership_Gathering_Worksheet.pdf
https://library.intervarsity.org/library/10-ways-make-your-ministry-fun
https://library.intervarsity.org/library/10-ways-make-your-ministry-fun
https://intervarsity.org/sites/default/files/resources/Launch_Gathering_Week_1.pdf
https://theministryplaybook.intervarsity.org/courses/cultivating-intimacy-with-god-together
https://library.intervarsity.org/library/anchored-holy-spirit
https://library.intervarsity.org/library/small-group-invitation-faith
https://library.intervarsity.org/library/refresh-outreach-proxe
https://library.intervarsity.org/library/refresh-outreach-proxe
https://theministryplaybook.intervarsity.org/courses/inviting-well
https://theministryplaybook.intervarsity.org/courses/cultivating-intimacy-with-god-together
https://library.intervarsity.org/library/creating-communal-prayer-wall-prayer-network-map
https://library.intervarsity.org/library/collections/every-corner-collection
https://theministryplaybook.intervarsity.org/courses/leading-a-prayer-meeting
https://library.intervarsity.org/library/encounters-jesus-gig
https://theministryplaybook.intervarsity.org/courses/inviting-well
https://theministryplaybook.intervarsity.org/courses/growing-my-networks
https://library.intervarsity.org/library/following-jesus-using-discipleship-cycle
https://intervarsity.org/sites/default/files/Grow-the-Movement-Planning-Worksheet.pdf
https://intervarsity.org/sites/default/files/Grow-the-Movement-Planning-Worksheet.pdf
https://library.intervarsity.org/library/encounters-jesus-apprenticeship-guide

